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Today growing enterprises that want to migrate from legacy systems to Oracle E-Business Suite

can take advantage VESL expertise to implement ERP across their businesses and geographies.
Our implementation services include:

Pre-implementation assessment & ERP due diligence
Core implementation and roll outs
Re-Implementations, consolidations

Third party product integration, mobile solutions, RFID

Key activities offered as part of Implementation include:

Business Process Re-engineering

Implementation of the core modules of Oracle E-Business Suite R12

Data conversionrelevant data will be identified, extracted, cleansed and migrated to the new
environment

DBA support during installation

Customization of the applications, forms, reports, etc.

Integration with third party applications

Our extensive product knowledge and implementation expertise provides a range of benefits to
our Oracle E-Business Suite customers:

Predictability in your implementations and upgrades, lowering your risk

Transparency throughout our projects, so you know project status each step of the way
Alignment of your IT plans with Oracle's product plans

Quick turnaround on core product issues and enhancement requests, leveraging our Oracle
product development relationships
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VESL Technologies Ltd is an Oracle Applications consulting and technology services company, with
approximately 1000 people serving clients across Africa.

Combi.rTir?g unparaII.eIed . experience:, comprehensive
capabilities across all industries and business functions, and
extensive research on the world’s most successful companies,
APPLICATION VESL Technologies Ltd collaborates with clients to help them

become high-performance businesses and governments
Our "high performance business" strategy builds on our
expertise in consulting and technology to help clients perform
at the highest levels so they can create sustainable value for
INFRASTRUCTURE MANAGEMENT their customers and shareholders. Using our industry
knowledge, service-offering expertise and technology

capabilities, we identify new business and technology trends and develop solutions to help clients
around the world

Implementation Delivery service

Implementation

VESL currently adopts a mix of Oracle Unified Method (OUM) and Application Implementation
Method (AIM) methodologies coined as VESL Rapid Prototype Methodology (VRPM) when
carrying out Oracle E-Business Suite implementation projects

VRPM is Oracle’s proven implementation method, defining the procedures, standards, and
tools for Oracle projects and programs. It has been developed by experienced field
practitioners from VESL.



VRPM, VESL hybrid methodology moulded to the specificities and constraints of Africa and
adapted as per project needs. VRPM provides a full life-cycle, service-integration method for
Consulting. This method standardizes, integrates, and optimizes lines of business from strategic
planning to production support.

VESL's Oracle E-Business Suite implementations covers all modules and provides services such
as multi-platform core implementation, customizations, product extensions, data conversion
and integration with third party products.

Migration, Upgrade and Cloning

VESL leverages its VPRM methodology to ensure quicker go-live and better return on
investments on Oracle EBS upgrade and migration projects. Our approach help to minimize risk
while at the same time allow for detailed cutover planning with minimal business disruption. Our
services include: Oracle EBS Version and Release upgrades, Platform independent migration, re-
implementation and ERP Data migration, Application and Database cloning, Oracle Database
Migration and Upgrade.

Optimization and Recovery

VESL advocates running Oracle's E-Business Suite and Oracle engineered systems as this provide
better business results, greater business value for financial, operational, supply-chain, human
resources and customer information teams. VESL offers services such as Database Recovery,
Installation and configuration of Oracle Data Appliances and Oracle Exadata, Database
Optimizations.

Governance and Compliance

VESL carries out Oracle Governance, Risk and Compliance regulatory activities for Oracle E-
Business Suite implementations and upgrade projects.

Functional and Technical Training

VESL delivers functional and technical trainings on all Oracle E-Business Suite modules. Trainings
are delivered by certified Oracle University Trainers. Trainings are delivered at our modern office
training facility. Trainings are offered to corporate bodies, individuals and key users after
successful Oracle EBS Implementation.



Cloud Integration and Reporting

VESL offers cloud integration services for customers intending to integrate on premise EBS
solutions with Oracle Cloud Fusion, Oracle SOA Suite and Oracle Taleo. It includes using custom
integration, Oracle E-Business Suite Adapter as required by clients.

With the emergence of Cloud solutions for Enterprises VESL has equipped itself with knowledge, skills

and training in implementation services for Cloud based applications such as Oracle fusion cloud as
showed below :
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